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Accelerate UDI Breakout 
 
What could HTG do to increase the use of the UDI across the industry? 

1. Develop Use Cases and show how trading partners are using UDI and Data Standards 
• Videos (5 mins) 
• Tie back to more details 
• Moving business to UDI positive company 
• Aligning business agreements with UDI compliant companies 
• Score carding 
• Business review 
• UDI Education to clinical and non-clinical stakeholders 

2. What message do we need for various groups (e.g., C-Suite, Clinical, Supply Chain) 
• Cost/benefit 
• Patient safety 

3. Metrics/Monitoring Standard 
• What is the current state of the industry 
• Med Device Barcode Study Results & additional Study 
• Core metrics to show movement – Top 5 by area/category 

4. Develop a feedback loop to correct data in GUDID and between trading partners 
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Need to start with Metrics. 
OBJ = Impact Adoption / Usage of UDI 
 
First step is to define the characteristics of trusted data: 

o Accuracy 
o Validity 
o Uniqueness 
o Completeness 
o Timely 
o Integrity 
o Conformance 
o Verified 

 
Specific Project Recommendations: 
Data Quality in GUDID 

• Use the 6 AHRMM LUC data elements called out in GUDID Best Practices document. 
• Create Smart goals such as: 

o Pick 3 characteristics of trusted data and define. 
o Manufactures who make up X% of the items in GUDID  
o Project deadline 

 
Trading Partner Transactional Readiness 

• Define Readiness 
• Who is capable and ready to use UDI-DI/GTN/HIN in EDI transactions? 
• Define transaction set to evaluate 
• Define ‘capable’ 
• Define maturity levels – not yes or no but a spectrum 
• Add timing 
• Define methodology 

 
Collaborate with other groups such as FDA, GS1, LUC and SMI 
 


