Healthcare Transformation Group (HTG)
Summit - 2023

Where: Mercy Virtual Care Center — 15740 s Outer Forty Rd, Chesterfield, MO 63017
When: October 26", 2023 (7:30AM — 3:00PM)
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HTG UDI & DSCSA Summit 2023 Agenda

Thursday, October 26, 2023

Time Topic Presenter/Facilitator
7:30 am — 7:45 am Registration & Breakfast All
7:45 am — 8:00 am Plan for the Day Joe
8:00 am —8:30 am UDI Level Set Kay
8:30 am —9:00 am DSCSA Level Set Kevin

9:00am—11:00 am
9:00am —11:00 am

Accelerate UDI - Breakout
Accelerate DSCSA — Breakout

All - UDI Focused
All — DSCSA Focused

11:00 am —11:20 am | UDI Next Steps — Report OUT All
11:20 am —11:40 am | DSCSA Next Steps - Report OUT All
11:40 am —12:00 am | Working Lunch — Grab Lunch All

12:00 pm —2:00 pm
12:00 pm —2:00 pm

UDI Action Planning
DSCSA Action Planning

All - UDI Focused
All — DSCSA Focused

2:00 pm —3:00 pm

Action [tem Report OUT (Wrap up)

All

3:00 pm

Dismissal

3:00 pm —5:00 pm

HTG Team Meeting

HTG Members & Guests
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Novel Introduction Format

Questions:
nat are you working on now?
nat are you working on Next?

w1

nat stalled you want to restart?
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=

nat did you hope to get out of the summit?



White Board Collection Exercise

What are you working on now? What are you working on Next?

What stalled you want to restart? What did you hope to get out of the summit?




White Board - DSCSA




White Board - UDI




Healthcare Transformation Group (HTG)
Summit - 2024

Where: TBD
When: TBD
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